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Basic plan prepered in writing by this offiece for the
detailed opsration of ¥DC (Adv) hss been approved by
a1} appropriate theaster agencies including General

4 conference attended by all document collseiing
agencles, including technical teams and occupational
forces, concurred in views of WDC,

Complete ATIS participation assured ¥DC effort even
though ATIS now engaged in several projects not
pertinent to documents,

Nupber of documents falling into seecuriiy and eontrol
elassification is negligible,

War Department Intslligence Target Section headed by

Col, ¥, S, Wood, (Dsputy, Lt, Col. D. 5. Tait), estadblished
by Theater G-2 is designed to coordinate War Dapariment
apd Bavy Depariment Intelligence Agencies in the ficld,
Ocoupationsl Porce Intelligence igencies, CIC, ete., to
ingure the exploitation of War Depariment Intelligence
Targsts,

Large numbsr documents now held in hands wvarious teams
for local exploitation and completion of reporis.

Decupstion forces have selsed numerous targets now awaliing
soreening at site by ATIS and ¥DC. ATIS main body LIA
Tokyo from Manila 5 Hovember 19435,

Detailed plan of operations and forma follow by courler,

I%6M B:  Qrescimation-Army

ilert for immedicte movement all officers and men, your
affireative lists dated 1 October 1945. A4dd Loesser, Peake,
representative of OCE and representatives of Scientific and
Eeoncmic Branches, Delete Holst, MoKenszie, Daluto, Wheoler,
‘Harshell, Total Army personnel 27 officers, 32 enlisted wen,
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fisierstad submits there is soms justifioetion for large
sdvanos echelon as opposed to a small group of three or

four whiek he previcusly sdvocated. Accordingly suggest

that JICPOA aleri six non-language officer intelligence
specialists now staading by alPearl Harbor., If it is

decided to augment these by uvidl-briefed officers, suggest
minizun number sll well qualified, Froe thirty JICPOA
salistod men standing by at Guam suggest JICPOA select and
alert best twenty-one., It is desirsble ithess be all yeomen if
possible, These enlisted meén should be lssued warm clothing,
sleeping bays, blankets, mess kita and {lashiights, Suggest
CIHCPAC be requsated o allocale Len NHaval language officers
from HAVIECKIAP pool at Sasebo, Suggest all personnel be
issusd orders to report to Suprems Commander Allled Powers

90 days TAD with ATIS, Arrival on or sbowt 10 Novesber
satisfactory. You will receive authorization of movement of
211 persoandl within few dsys and upon rsceipi of this author-
ity personnel may be sent, Toial Havel perscnnel suggested
are 10 lauguage officers, & non-language cilicerz from JICFOA
plug those from DHI, and 21 JICPOA enlieted men, Hote army
requirements re imsunization. Above mentioned SCAP movement
authorisation also signifies availabllity billets and measing
gumtw “Rave received excelleni eogpsraticn Trom lieimcn
x L ICT ther Haval activities. Complete report golng eir
*

B DT  Adelnistrative

WDC {Adv) will be attached to ATIS for sdministiration and
hoveing. Smell detachment headquariters will serve RDC,
Equipwent should include normal fleld equipment pluas iwo
blacksts plus issue sleeping bag if available or equivalent.
Clotihiag, winter including fleld Jacket, wool as issued for
officers and men for all persomnel. ATIS prepsred to furnish
typewriters, reproducilon facilitiss, shipping boxes, end
office suppiies., FRequire nc organizationsl equipment from you,

1. Desirable move entire force to srrive 10U Hovember 1945,
Urge special air transportation to Hamilton Field., Kadlo
suthority will be transmiitted by SCAP within few days.
Advise thie office depsrture date Hamilion ¥4eld, 4ddress
all communications cere of ATIZ GHQ ALV APG 3500, '

2. All personnel must complete immuplzation hefore leaving
home station, Include cholers, plagus, and influensa.
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ITEM E:  Susrics

1. TWhat ig the poliey for releaaing documents to Allied
Powers in Japan? Example: Navel documenits not eonsidered
valuable to U, 5. requested by Chinese, Can they be turned
over?

2. For shipping purposes is present address of Washington
Document Center still 5th and K Strestst

1. Other technical officers not necessary, Hepresentatives of
Signal, etc,, now present with technical teams in fleld,
Consider adequate,

2y Affirmative,

3. Ho clerical personnel ATIS availabls, Strength figure
ny items B goc C includs 4rmy snd Havy sncillaries.

bt

i yorr gussidop 1EH3 Cannot make fair eatimate, Prepare for
incresse 1n volume, Few documents en route now, No real
velume until ¥DC (Adv) commences operations here,

Arfirmative,

Affirmatives 1t will be three ;riority,

1. W®hat progress WOC (Rear)?
2, Gen you send two coples Korea Target Folder?

3a TWhere is Lt. Col. B, V, Smith? Branham has sent info to
mo 0 pass to Smith. He is not listed this Headquurters.
#dvise Brachasm I have passad info to Col. ¥n, S, Wood who
is for sotion behalf WDICC here.

Hew Sublack

Apmxar t¢ sour 1ien FOUR: Have already checked possibility
of suck loan arrangement with Captain Dusning of NAVIECHJAP
who is now in Tokyo. Fear that personnel om this informal

basia may be taken by high priority activity such as USSBS
hence suggested CINCPAC be asked to make officers availabls,
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However will make arrangements to communicate with Caplain
Grimes if desired, If all Navy perscnnel routed through KAV~
TECHIAP suggest orders read RAVIGCHJAP Tokyo if possible,

This is in view of present poor state of communications trana-
portation, However suggest you reoccnsider original recommen-
dation as NAVILCHIAP not yet established this ares wheress
pereonnel acceredited to SCAP assured of billets and mess
facilities,

425 43 Radio to War (-2 with info for CINCPAC will follow confirming
this econferonce,

AIEM K: Build fire under movement orders, Barly arrival important to
success here, _ -

AER L: Add three lenguage officers if you can get them,
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